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Question #1: What congregants enjoy most about Unity of Gainesville

The responses to Question 1 reveal a deeply affirming picture of Unity of Gainesville as a spiritually
nourishing, inclusive, and heart-centered community. Across many voices and experiences, newcomers and
long-time members alike, several clear themes emerged.

1. A Profound Sense of Love, Welcome, and Belonging
The most frequently named and emotionally resonant theme is inclusivity and acceptance.
Congregants repeatedly describe Unity of Gainesville as a place where everyone is welcomed as they
are, regardless of background, belief, identity, or spiritual expression. Many shared that they have
never felt as accepted in a spiritual community before and that Unity feels like a true spiritual home.

People noted being warmly greeted, embraced with hugs, respected in their individuality, and valued
for their presence. This culture of love and welcome is not abstract—it is felt immediately upon
entering the sanctuary and sustained through relationships, fellowship, and ongoing connection.

2. Meaningful, Uplifting, and Intellectually Engaging Sunday Services
Sunday services are consistently described as uplifting, soul-feeding, and life-affirming. Attendees
report leaving services feeling inspired, grounded, calmer, and recharged for the week ahead. The
talks are seen as intelligent, heartfelt, practical, and spiritually expansive—offering words people
“needed to hear” at just the right time.

The blending of Unity teachings (such as the 12 Powers and the Five Basic Principles) with
metaphysical perspectives, chakras, meditation, and wisdom from other traditions is especially valued.
This universal approach allows congregants to grow spiritually without feeling constrained or judged.

3. Strong Appreciation for Leadership and Ministry
Rev. Ryan’s leadership is frequently highlighted with deep gratitude and affection.
Respondents noted his ability to:
e Make every person feel included and seen
e [ ead with warmth, authenticity, and heart
e Foster a culture of abundance, growth, and forward momentum
e Balance Christ-centered teaching with spiritual openness
People also appreciate the presence of multiple ministers, licensed Unity teachers, and guest speakers,
noting that the diversity of voices and approaches enriches the spiritual experience and keeps services
fresh and engaging.

4. Music, Meditation, and the Felt Experience of Spirit
Music is described as powerful, moving, and transformative, often evoking deep emotion and spiritual
connection. Musical guests, congregational songs, and sacred sound experiences (such as the gong and
the Peace Song) are repeatedly named as highlights.

Meditation and prayer are also central to what congregants value. The opportunity to pause, reflect,
and internalize spiritual teachings through meditation makes the services more meaningful and
personally transformative. Many expressed appreciation for prayer ministry and the sanctuary itself as
a place of peace, healing, and rest.



5. Community Connection and Relationships
Unity of Gainesville is experienced not just as a place of worship, but as a living, relational
community. Congregants value:
e Fellowship before and after services
Potlucks, lunches, and social gatherings
e Small groups, classes, and spiritual support groups
e Opportunities for service, volunteering, and shared growth
Developing friendships with like-minded, like-hearted people is described as one of the most
supportive and meaningful aspects of the community.

6. Growth, Vitality, and a Sense of Forward Movement
Many respondents expressed appreciation for the visible growth and renewed energy within the
community. Updates to the physical space, increased advertising, new programming, and expanded
offerings are seen as signs of abundance and vitality. Congregants feel encouraged by the sense that
Unity of Gainesville is not only sustaining itself, but actively growing and welcoming new people.

Overall Summary for Question #1:

Taken together, these responses paint a picture of Unity of Gainesville as a loving, inclusive, spiritually rich
community where people feel safe to explore, grow, heal, and belong. The congregation deeply values the
combination of heartfelt leadership, meaningful worship, diverse spiritual teachings, music and meditation,
and genuine human connection. Above all, Unity of Gainesville is experienced as a place where Love is not
only taught—but lived.

Question #2: Challenges and Opportunities for Growth at Unity of Gainesville

The responses to Question 2 reflect a community that is deeply invested in Unity of Gainesville and sincerely
wants to see it thrive. While many respondents affirmed the overall positive direction of the church, several
recurring themes emerged that point to clear opportunities for growth, evolution, and strengthening our
ministry.

1. Volunteer Engagement, Leadership Development, and Sustainability
The most consistently named challenge is a shortage of volunteers and leaders, particularly for
ministry teams, committees, the Board, and prayer ministry. Many respondents expressed concern that
too much responsibility currently rests on a small number of people, leading to burnout and fatigue.
Several respondents noted:
e A need for clearer recruitment, training, and appreciation of volunteers
e (reater transparency around how teams, committees, and the Board function
e More open communication about where help is needed and how people can contribute
e Better integration of volunteers during times of transition or restructuring
There is strong recognition that Unity has many talented, capable members whose gifts are not yet
fully utilized. Creating clearer pathways for participation and leadership is seen as
essential to long-term sustainability.

2. Building Deeper Connection and Community Beyond Sunday Morning
While Sunday services are meaningful, many respondents expressed a desire for deeper relational
connection outside of Sunday worship.

Several noted difficulty forming close relationships due to:

e Activities scheduled primarily during workday hours

e Limited opportunities for informal connection, discussion, or shared experiences after services
e Fewer gatherings that allow people to truly get to know one another



There is interest in more small groups, discussion circles, social gatherings, and intergenerational
opportunities, scheduled at varied times to accommodate working adults and families.

Intergenerational Growth: Children, Youth, and Young Adults

A significant opportunity for growth lies in expanding ministries for children, teens, young adults, and
families. Respondents expressed a desire for:

e More programming and space for children, including outdoor engagement

e Increased offerings for teens and young adults

e Intentional outreach to college students and the University of Florida community

e Intergenerational activities that connect elders, adults, youth, and children

Many noted that Gainesville’s large college population presents a meaningful mission opportunity,
particularly for students seeking inclusive, non-dogmatic spiritual support during formative years.

Prayer Ministry as a Core Spiritual Foundation

The Prayer Ministry was named repeatedly as both a concern and a high-priority opportunity.
Respondents emphasized that prayer is central to Unity’s identity and expressed concern about:

e Limited visibility and availability of prayer support

e Challenges with recruiting, training, and sustaining prayer volunteers

e The absence or underdevelopment of a dedicated prayer space

There is a strong call to reestablish a robust, well-supported prayer ministry, including training, a
prayer room, and access to spiritual resources.

Clarity of Spiritual Identity and Teaching Balance

Several respondents expressed a desire for a stronger and more consistent grounding in Unity and New
Thought teachings, including Fillmore, core Unity principles, and metaphysical foundations. While
many appreciate diverse spiritual perspectives (chakras, world religions, healing modalities), some
felt:

e Unity teachings may be underemphasized at times

e Extended focus on a single theme (e.g., chakras) felt less nourishing for some

e A better balance between Unity foundations and broader spiritual exploration would be supportive
At the same time, others expressed interest in more intentional inclusion of world religions and
philosophies to highlight interconnectedness and deepen understanding.

Worship Experience, Music, and Logistics

Several practical and experiential opportunities were named, including:

e Ending services on time and tightening the overall service flow

e Addressing sound quality and accessibility for those with hearing challenges

e Enhancing music offerings (chorus, more lively or participatory music)

e Continuing support for musicians, A/V, and technical teams

These areas are seen as important to creating an inclusive, accessible, and energizing worship
experience.

Communication, Transparency, and Trust

Respondents identified opportunities to strengthen communication and transparency, particularly
around:

e Board decisions, ministry teams, and leadership structures

e C(lear, consistent updates on what is happening and why

e More town halls or forums where questions, concerns, and ideas can be shared openly

There is a desire for openness and flexibility that invites participation, builds trust, and reduces the
sense of separation between leadership and congregation.



8. Outreach, Service, and Community Impact
Many respondents expressed a longing for greater outreach beyond the walls of the church, including:
e Engagement with unhoused individuals and those living with chronic illness
e Partnerships with the university, artists, and community organizations
e Public-facing events, rituals, and celebrations that invite the broader Gainesville community
e Opportunities for service, healing modalities, and personal growth classes
These efforts are seen as both an expression of Unity values and a pathway for organic growth.

Overall Summary for Question #2:

The feedback reveals a congregation that believes deeply in Unity of Gainesville’s mission and sees
tremendous potential for growth. The primary opportunities lie in strengthening volunteer structures,
deepening community connection, revitalizing prayer ministry, expanding intergenerational outreach,
clarifying spiritual identity, and improving communication and accessibility.

Taken together, these insights suggest that the next phase of growth is less about adding more activity—and
more about integration, clarity, sustainability, and shared leadership, allowing the love already present in the
community to be more fully expressed and supported.

Question #3: Congregational Priorities and Vision for 2026

The responses to Question 3 reflect a congregation that is hopeful, invested, and deeply committed to Unity
of Gainesville’s continued growth and spiritual impact. While individual ideas vary, several clear priority
areas consistently emerged, offering a coherent vision for where the community feels called to focus in 2026.

1. Deepening Spiritual Education and Formation
Spiritual education stands out as a central priority for 2026. Congregants expressed a strong desire for
teachings that are deep, nourishing, and rooted in Unity and New Thought, while also offering
thoughtful engagement with complementary spiritual traditions.
Key themes include:
e More Unity-focused teachings, classes, and guest speakers from within the Unity movement
e Expanded metaphysical education, including New Thought philosophies and 4 Course in Miracles
e Workshops, retreats, and study groups that allow for deeper exploration beyond Sunday talks
e Follow-up opportunities after sermons to integrate and apply spiritual teachings
Many respondents emphasized that spiritual education is essential not only for personal growth, but
for sustaining Unity’s identity and purpose.

2. Revitalizing Prayer and Spiritual Practice
A renewed emphasis on prayer and spiritual practice is a clear priority. Congregants named prayer as a
foundational aspect of Unity and expressed hope for:
e A stronger, more visible Prayer Ministry
e Prayer companions and healing sessions
e Teaching on affirmative prayer and openness of heart
e Opportunities for meditation, sound baths, movement, yoga, and other embodied spiritual practices
There is a shared longing for Unity to be a place where people are actively supported in healing, inner
transformation, and spiritual maturity.

3. Building Stronger Community and Connection
Many respondents expressed a desire for deeper relational connection across the congregation.
Priorities include:
e More inclusive social gatherings beyond monthly potlucks
e Events scheduled on evenings and weekends to accommodate working adults and families



e Relaxed, joyful activities such as movie nights, picnics, concerts, ice cream socials, and seasonal
celebrations

e Informal community meetings or town halls for sharing ideas, concerns, and vision

The overarching goal is to create more spaces where people can truly know one another and feel a

stronger sense of belonging.

Volunteer Development, Leadership, and Transparency

A critical priority for 2026 is strengthening volunteer infrastructure and shared leadership.
Respondents consistently named the need for:

® A dedicated Volunteer Coordinator to recruit, train, and support volunteers

e Greater transparency around the Board, Ministerial Teams, and committees

e (lear communication about needs, roles, and opportunities to serve

e Regular forums or town halls to build trust, participation, and shared ownership

There is broad awareness that current volunteers are nearing burnout and that sustainable growth
depends on engaging more people meaningfully.

Outreach, Visibility, and Community Engagement

Congregants expressed strong interest in expanding Unity of Gainesville’s presence and service in the

wider community. Suggested priorities include:

e Outreach to unhoused individuals, especially those affected by chronic illness

e Charity, fundraising, and volunteer service projects

e Partnerships with UF, Santa Fe College, and local organizations

e Public-facing events such as concerts, carnivals, plant sales, and seasonal festivals

e Better advertising and communication so the broader community knows Unity exists and
understands its message

There is a shared belief that Unity has something unique and healing to offer—and that it is time to

more boldly share it.

Facilities, Accessibility, and Aesthetic Care

Practical improvements to the physical space were also named as important support for ministry,
including:

e Investing in and repairing the sound system to better serve those who are hard of hearing

e Sound dampening and accessibility adjustments

e Continued care for children’s spaces and programs

e [andscaping and beautification of the grounds

These improvements are seen as ways to make the space more welcoming, inclusive, and reflective of
the love held within the community.

Intergenerational and Holistic Development

Respondents expressed enthusiasm for programming that supports body, mind, and spirit across all
ages, including:

Children and youth programming

Family-friendly events and conscious parenting resources

Movement, dance, exercise, and somatic practices

Emotional and spiritual maturity work

Mutual aid opportunities such as clothing swaps, toy swaps, and shared resource boards

The vision is for Unity to be a place where people grow together—spiritually, emotionally, and
relationally.



Overall Summary for Question #3:

The congregation’s vision for 2026 centers on depth, connection, sustainability, and outreach. There is a
strong desire to deepen Unity’s spiritual foundations, strengthen prayer and education, build authentic
community, support volunteers, and expand Unity of Gainesville’s presence in the wider community.

Taken together, these responses suggest that 2026 is seen as an opportunity to integrate what is already
blossoming, ensuring that growth is grounded, inclusive, and supported—so that Unity of Gainesville can
continue to serve as a vibrant spiritual home and a visible force for love in Gainesville.

Question #4: Additional Reflections, Needs, and Dreams from the Community

The responses to Question 4 reflect a congregation that is deeply loving, emotionally invested, and spiritually
attentive. This section carries a strong sense of gratitude and affirmation, alongside honest expressions of
longing, concern, and vision for the future.

1.

2.

3.

Gratitude, Encouragement, and Affirmation of Growth

Many respondents expressed joy and gratitude for the growth and progress experienced in 2025. There
is widespread appreciation for:

The visible growth of the church

e Improvements to facilities (deck repairs, flooring, AV upgrades)

e Successful fundraising efforts

e The renewed energy and vitality of the community

Respondents repeatedly named their delight in seeing Unity of Gainesville “blossoming” and
expressed excitement about what lies ahead.

Appreciation for Leadership and Care

There is strong and heartfelt appreciation for Rev. Ryan’s leadership, energy, and authenticity.
Respondents spoke warmly of:

e His love for the community

e His ability to inspire and attract new members

e The sense of vitality brought by youthful leadership

Rev. Sally was also recognized for her behind-the-scenes leadership, particularly her dedication to AV
systems, livestreaming, and Sunday service support. Several respondents noted that these
contributions are essential and deeply valued.

A Desire for Deeper Connection and Story-Sharing

Many respondents expressed a longing to know one another more deeply—to hear each other’s stories,
spiritual journeys, and lived experiences. This includes:

e Introverted members seeking gentler, less intimidating ways to connect

e Appreciation for rituals (such as roses) that allow for meaningful connection without pressure

e Interest in testimonials and shared stories of how Unity has shaped people’s lives

There is a desire for connection that is relational, personal, and compassionate—especially for those
navigating grief, illness, or major life transitions.

Spiritual Nourishment and Identity

Several respondents used this space to express a deep spiritual need, particularly a longing for:
e Unity-centered Bible study and spiritual education

e Practices such as the Daily Word, affirmative prayer, and metaphysical interpretation
Some shared that they have felt spiritually undernourished at times and emphasized that Unity
teachings are what originally drew them—and what they hope will remain central.



5. Prayer, Healing, and Pastoral Care
Prayer and healing surfaced again as significant needs and hopes. Respondents expressed desire for:
e More trained prayer partners available after services
e More frequent healing and energy healing sessions
e Instrumental music that supports meditation
e Ongoing prayers for personal health challenges, grief, and life transitions
These comments reflect a longing for Unity to remain a place of deep spiritual support, especially
during vulnerable seasons of life.

6. Inclusion, Diversity, and Intergenerational Presence
Respondents expressed appreciation for the age diversity already present, while also hoping for:
e More children and families
e Increased outreach to youth and young adults
e Continued racial, cultural, and spiritual diversity
Several respondents expressed personal commitment to inviting families and younger people into the
space.

7. Community Care and Practical Support
There were thoughtful suggestions around mutual care and accessibility, including:
e Transportation or ride-sharing for elders and those unable to drive
e Rebuilding the playground to better support children and families
e Repairing and restoring practical resources like the golf cart
e C(Creating spaces for members to ask for and offer help
These responses reflect a desire for Unity to function as a caring, responsive spiritual family.

8. Facilities, Systems, and Communication
Some respondents raised candid concerns about systems, communication, and follow-through,
including:
e AV reliability, training, and procedures
e (lear communication between minister, board, and leadership teams
e Completing projects already begun before starting new ones
e Keeping members informed about Unity Worldwide developments and governance implications
These comments point to a desire for clarity, consistency, and trust-building through transparent
communication.

9. Outreach, Service, and Big Dreams
Several respondents shared expansive visions for Unity’s role in the wider world, including:
e Qutreach to youth, students, and UF faculty
e Broader advertising and visibility
e Humanitarian and global service efforts (such as clean water initiatives)
e Partnerships with individuals in the congregation who bring professional expertise and passion
These responses highlight the depth of gifts present within the community and the longing to channel
them toward meaningful service.

Overall Summary for Question #4:

Question 4 reveals the heart of the congregation—a community filled with gratitude, honesty, compassion,
and hope. People feel deep love for Unity of Gainesville and its leadership, while also trusting the community
enough to name unmet needs, spiritual longings, and practical concerns.



Taken together, these reflections affirm that Unity of Gainesville is not only growing numerically, but
growing in consciousness—tready to deepen its spiritual roots, strengthen care for one another, clarify
identity, and dream boldly about how love might be expressed both locally and globally.

Above all, the tone of these responses reflects a shared message:
Thank you. We care. And we want to grow together.

Respondents:

5. Are you a Member?
37 responses

Yes 24 (64.9%)

No 13 (35.1%)
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6. Are you a returning visitor?
22 responses

Yes 14 (63.6%)

No 8 (36.4%)




