Board of Trustees Special Meeting Minutes
November 24, 2025

Attendance

e Present: Rev. Ryan H. Travis, Part-Time Minister; Lauri Mills, Board President; Celeste
Kroll, Board Vice President; Barbara Gordon, Board Treasurer; Donna Bonnell, Trustee; Penta
Rose, Board Secretary

Meeting Called to Order

® Time — 7:00 p.m.

e A quorum was present.

e The opening prayer was given.

Notes

e The President called for a special board meeting during the monthly board meeting held on
11/18.

The board discussed the following topics:

e A volunteer's involvement and deep commitment to the spiritual growth of Unity of
Gainesville's community.

e The communication process with the Branding & Marketing team.

e Fee schedule approval process.

e Acknowledgement of long-term volunteers during a Sunday service.

e Congregational survey.

eFuture Town Hall/Community Visioning meeting.

Closing Prayer and Adjournment Time
® The closing prayer was said.
® The meeting was adjourned at 8:19 p.m.




