Board President Report for September BOT meeting
8/19-9/16/25

Hi everyone, here's info on topics and activities | was involved with since our Aug. board
meeting.

If anything significant occurs between now and Tues., I'll mention it during the meeting.
Thanks you all for your time and service!
Lauri

Pres. Report - 8/19-9/16/25

Procedures — Event & Activities, Workshop/Seminars/Classes + Application template,
P&P Coord. job description, Welcome Team, Alcohol, Drug, & Tobacco Free

Participated in most of the daily forgiveness program (9:00-9:30 a.m.)
Participated in 9/10 and 9/11 World Day of Prayer activities
Review and revision of minutes

Questions about Bylaw committee; provided members with related documents; team
meeting at church Saturday, 10/18 (time TBD) and consists of Rev. Ryan, Bill, Jacque,
Barbara, and Paul.

Rescheduling review of evaluation meeting

Created agenda with Rev. Ryan

Created draft congregational survey

Researched gift ideas for Gwen & Phyllis for 50" Anniversary
Advertising our rental space

Researched board minutes from 2023 to present to identify highlights which can be
added to the church history on the website.

Worked with Gwen & Sally about candidate for 2" nursery/childcare position

Activities/Involved with Gathering Room Acoustics, Deck estimate including researching
permit info, Welcome info packets, Golf Cart, bathroom issues, worked with Starr to post
info about the Volunteer Event Coordinator position



Board President Report for September BOT meeting
8/19-9/16/25

Contacted UWM re: if they have a PTM evaluation tool (which they do not)

Coordinated Welcome team schedule for Sept.; revised applicable sections of the
document, printed, and posted in the kitchen

Answered questions emailed by a Unity church who will begin their search for a Spiritual
Leader through UWM.



