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Rev. Ryan Hope Travis
September 16, 2025

6.1 Cameras for Parking Lot

Bill continues to make steady progress, and coordination with the manufacturer and support team is
nearly complete. The Board has officially approved the purchase of security cameras for the parking lot,
and Bill is leading this initiative. Bill requested a final affirmation before proceeding with purchasing the
equipment.

6.2 AV Sound Technician Position & 2nd Childcare/Nursery positions

Three A/V technicians have been identified. Since last month’s board meeting, one has completed the
background check and officially began serving three Sundays ago. A second candidate, who also works as
a babysitter, is in the onboarding process. Once she is fully onboarded, she will also be available to
provide last-minute nursery care when needed. Gio and I were exploring nanny services for last-minute
needs, but at least one-day in advance notice is required.

6.3 Alachua County Community Organizations Active in Disasters (COAD)

As stated in last month’s board meeting, UOG could benefit significantly from partnering with the
Alachua County Community Organizations Active in Disasters (COAD) and its Long-Term Recovery
Group (LTRG). Since our last meeting, I have not yet brought this partnership to the congregation, as I
needed to prioritize the September Month of Forgiveness activities. I will present it to the congregation
this Sunday and invite anyone with questions or concerns to direct them to Rupali, who will serve as our
COAD liaison. The COAD bylaws will also be made available for the congregation’s consideration. Note:
COAD is a collaborative framework that emphasizes community resilience, inclusive disaster response,
and holistic recovery efforts, including emotional, mental, and spiritual wellbeing.
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