Pres. Report for Sept. 17 — Oct. 20, 2025

Procedures (with Donna and/or Rev. Ryan)
Workshops/Seminars/Classes + Application form
Membership List

Disruptive Behavior

Background Check Process

Event & Activities Coordinator Job Description
Volunteer Coordinator Job Description

Request for membership list; contacted UWM for advise on their policy
Voluntary, Informal Church Director listing returning visitors and members transition from Phyllis to Paul (TBD);
researched FL Statutes for definitions

50" Anniversary Celebration

Assisted Rupali with the installation of the church history banner; updated with Rev. Betty and Rev. Ryan’s
information

Wrapped gifts

Created presentation for Phyllis’ contributions during Covid shutdown

Collaborated with Starr and Wyendi re: volunteer support for Wolf’s Message event
Golf cart battery issue and statement for eBlast
Camera system — Bill’'s emails

Created Oct. volunteer schedule for Welcome Team; assistance from Gio for Golf cart drivers; printed and
posted on the kitchen bulletin board; will work on Nov. schedule before my trip

Rev. Ryan’s 1 year anniversary presentation (pin, balloons, cards, statement after service)

Book sale — Collaborated with Shirley Higgins and Anne Young to confirm release from retention obligation
from Busby family and Rev. Marty; printed for file

Created .25 FTE/PTM Evaluation template; shared with UWM
Collaborated with Rev. Ryan to complete his 2"4 SDP evaluation (due 11/1/25)

Collaborated with Gio and Donna for an updated weekly Sunday donation template to be completed by the
BMOD and Treasurer/Gio (weekly process for counting donations)

Recruited Jacque to assist Rev. Marcy with her healing event; provided the Square procedure and reviewed
sign in process, set up tables, etc.

Provided Donna with the 2025 President’s Report presented at ACM

Congregational Survey template (TBD with Rev. Ryan’s assistance in its development)



