Minister’s Report
Rev. Ryan Hope Travis
October 21, 2025

6.1 Summary of 50th Anniversary Celebration

Our 50th Anniversary Celebration was a beautiful and joy-filled milestone for our community. It was
truly a collective effort. Many hands and hearts came together to make it a meaningful and memorable
time. A special thank you to everyone who took part in planning, preparing, decorating, and sharing.
Seeing the history of our spiritual community stretched across the entire sanctuary was both striking and
moving. It was a visual reminder of our legacy and the love that has guided us through the years. I have
received an abundance of positive feedback about the experience.

6.2 Cameras for Parking Lot

Research for the camera system is complete and the Board has officially approved the purchase of
security cameras for the parking lot. When Bill returns to town, we hope to move forward with purchasing
the security camera equipment. The prices have remained steady, though we’ve been keeping an eye out
for a possible flash sale before finalizing the purchase. The board approved $400. “Six cameras now
$510, but the hard part is the install.” (Bill Lang)

6.3 AV Sound Technician Position & 2nd Childcare/Nursery positions

Our second A/V technician candidate has officially been hired and is doing wonderfully. She has
successfully worked solo for several Sundays and has been a great addition to the team. We are currently
experiencing Wi-Fi connection issues and continuing challenges with our sound system; however, any
disruptions or errors in the flow of technology have not been related to our new hires.

6.4 Alachua County Community Organizations Active in Disasters (COAD)

Due to the number of recent activities, I have not yet had the opportunity to announce the potential
partnership with the Alachua County Community Organizations Active in Disasters (COAD). I plan to
make this announcement and provide COAD’s bylaws for the congregation to review this Sunday. My
hope is that by next month’s Board meeting, we will be ready to officially vote on establishing this
partnership.




6.5 2" Special Dispensation Evaluation Completed

The second Special Dispensation Evaluation has been completed by Lauri, our Board President, and
myself. It has been submitted, and we now await positive confirmation of the renewal. Once approval is
received, the report will be shared with the full Board.

6.6 Bylaws Meeting

The Bylaws Committee meeting on Saturday, October 18, was successful. A special thank you to
everyone who contributed to the update and revision process. Committee members include Bill Lang,
Jacque Tatum, and myself, with Paul Leiss providing helpful feedback along the way. I have submitted
the final revised draft to Jacque and Bill and am awaiting their final edits. Once the committee is satisfied
with the draft, it will be forwarded to the Board for formal review, followed by the congregation’s review
and approval. Please be on the lookout for suggested updates to Board terms.
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