Minister’s Report
Rev. Ryan Hope Travis
November 18, 2025

6.1 Cameras for Parking Lot

No updates. Bill Lang is back in town. Question: Considering other outstanding expenses, has the boards
priorities shifted for the purchase of security equipment since $400 was approved earlier this year? The
prices for the security equipment have remained steady, though it’s unclear for how long.

6.2 Alachua County Community Organizations Active in Disasters (COAD)

Over the past three weeks, I have announced our potential partnership with the Alachua County
Community Organizations Active in Disasters (COAD) and provided hard copies of COAD’s bylaws for
the congregation to review. I’'m grateful to share that Rupali Robinson has stepped forward to serve as
Unity’s liaison, offering her time and talent in this important area of community engagement. Throughout
this period, I have heard consistent and enthusiastic support from the congregation regarding this
partnership. Based on this positive response, 1 would like to bring our collaboration with the COAD to a
formal vote.

6.3 Special Dispensation Renewal Approved

Unity Worldwide Ministries has approved the renewal of my Special Dispensation for another six months.
Rev. Marygrace expressed strong affirmation for the significant progress UOG has made over the past
half-year, including campus improvements, strengthened teams, enhanced volunteer engagement, growth
in our YOU program, and expanded community outreach initiatives. She noted the healthy collaboration
between minister and board, the success of recent training, and our preparations for the 50th Anniversary
celebration. UWM is holding our youth ministry, outreach efforts, and ongoing development in prayer,
and looks forward to receiving our new ministerial evaluation tool when complete. I am grateful for their
continued support as we move into the next phase of our shared ministry.

6.4 Congregational Survey

I will be creating a congregational survey in partnership with Lauri to help assess the needs, interests, and
priorities of our community. The results of this survey will guide future programming, support areas of
growth, and ensure that our offerings continue to align with the evolving needs of the congregation.




6.5 Fee Schedule for Renters & Classes

A standardized fee schedule for all rentals and classes is established. This framework ensures clarity,
consistency, and fairness for outside organizers, presenters, and community partners. For members and
established partners, the schedule serves as a starting point; final fees are determined based on the specific
needs of the renter and the nature of the event.

6.6 Bylaws Meeting

I intended to share the updated bylaws with the board at our last meeting; however, final edits were still in
process. The Bylaws Committee meeting on Saturday, October 18 was successful, and I want to extend
appreciation to committee members Bill Lang and Jacque Tatum, with additional helpful feedback from
Paul Leiss. I also serve on this committee. I received the latest round of edits this morning and expect to
present the finalized version to the board as soon as possible.
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