Board of Trustees Meeting Minutes
May 20, 2025 — Final

Attendance

e Present: Rev. Ryan H. Travis, Part-Time Minister; Lauri Mills, Board President; Celeste
Kroll, Board Vice President; Barbara Gordon; Board Treasurer; Penta Rose, Board Secretary;
Donna Bonnell, Trustee

e Guests: Bill Lang, Alejandro Drusal, Rupali Robinson, Chris Harris, Christina Gilman, Gwen
Lindsley

e Absentees: None

Meeting Called to Order

e Time - 6:02 p.m.

® A quorum was present.

e The opening prayer was given.
o The Daily Word was read.

Review and Approval of the Minutes (Penta Rose, Board Secretary)
April 15, 2025 — Board Meeting

e The minutes were distributed via email by Penta Rose, Board Secretary, prior to meeting and
reviewed in advance.

e Barbara Gordon made a motion to accept the minutes as presented. The motion was seconded
by Celeste Kroll. The motion carried.

Treasurer’s Report (Barbara Gordon, Board Treasurer)

April Financial Reports (Generated by Gio Drausal)

o The April Financial Reports (see attached) were distributed via email prior to meeting and
reviewed in advance.

e The Board discussed the need for a procedure and process for acknowledging substantial
gifts to the church.

e Donna Bonnell moved to accept the financial reports as presented. The motion was seconded
by Barbara Gordon. The motion carried.

President’s Report (Lauri Mills, Board President)
Monthly Report
e Her written report was emailed and reviewed prior to the meeting (see attached).

Minister’s Report (Rev. Ryan H. Travis, Part-Time Minister)

Prosperity Consciousness

e Shared about the Summer Series of youth events happening at the church.

e He is meeting regularly with Rev. Marcy Neumann and Carla Palmer, LUT, to clarify
community vision going forward.

e Presented a ministerial plea for board members to focus on prosperity consciousness in their
personal lives, prepare for the next Board Retreat, and be examples of prosperity
consciousness in the community.
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Budget for Website Development

e Assessed budget for website design - included in budget item $125/mo for advertising.

e Need to determine how current advertising funds are being utilized (re: spent and
reimbursed).

Cameras for Parking Lot

e Lead volunteer for the security system installation discussed the benefits and limitations of
the system.

e A volunteer team for security system installation will be assembled to assist lead volunteer in
installation.

e C(eleste Kroll moved to purchase a camera system for up to $600 for protection of church
property. The motion was seconded by Penta Rose. One opposed. The motion carried.

® A security system monitoring procedure will be created.

Refurbish Sign

e New sign panels installed.

Signs for Property

e President sent various signage options to the Board to consider.

e Rev. Ryan and Gio will convene and order signs for installation on property.

Keyless Entry and Distribution

e Rev. Ryan is sending new pay-at-scale rental agreements to current renters, effective August
Ist. If renters continue at scale, they will receive keyless entry access and return old keys.

Enneagram Training

e 2nd Enneagram Training for Board Members with Carla scheduled for May, 27th at 7pm via
Zoom

Board Retreat

e Embracing Ministry Together Board Retreat scheduled for Saturday, July 12, 11 am - 3 p.m
at the church.

Status of Special Dispensation Program 6-Month Evaluation

e Minister meeting monthly with two mentors.

e President and Minister developed an evaluation and submitted it to UWM. Awaiting
feedback from UWM, which will then be shared with the Board.

Volunteer Teams

e Volunteer acknowledgment and appreciation planned for upcoming PotLove.

e Special meeting after next service to share reports from volunteer committees.

e Donations and cover charges at youth events are designated Project Y.O.U. funds.

Board Report — Buildin rounds (Celeste Kroll, Board Vice President)

Beautification Activities

e Landscaping efforts ongoing.

Estimates for Repaving, Cement Repair, and Striping the Parking Lot

e Received estimates for cement repair, striping and repaving.

e Barbara Gordon moved for approval of cement repair in the parking lot for $4500 by
Maurice Dykes. The motion was seconded by Donna Bonnell. The motion carried.

Replacing Handrail for stairs to the platform in the Sanctuary

e Concerns voiced over railing mount size and instability of new railing.
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e Volunteers will meet at church to inspect the handrail mounting, and install, if possible.
Otherwise, railing will be returned, and appropriately sized railing will be purchased.

Hospitality

e Continuing volunteer recruitment.

e Two new volunteers were recruited for the hospitality committee.

e Early childcare (at 10am on Sundays) is available for volunteers who need it to perform
duties.

e Identified need for additional team leaders.

Property boundaries

e Property boundary concerns were discussed related to question of rare plants on property,
unpermitted dumping of debris, and leaking pipe.

e Identified need to determine property boundaries by reviewing land surveys.

Board Report —Policy and Procedure Manual (Donna Bonnell, Trustee)

Overview of Activities

e Her written report was emailed and reviewed prior to the meeting (see attached).

e Existing policy & procedure template revised.

e Board approved six policies - Bookstore, Background Check, Care Team, Branding &
Marketing Coordinator, Changing Safe Combination, Meeting Minutes Process.

e Approved policies and procedures will be dated, hard copies filed in office and uploaded to
the new website.

New Business

Use of Sage in the building

e Concerns over an acrid/electrical smell were reported by congregation members.
e Church building was aired out and the smell has dissipated.

e A/C unit will be serviced to rule out any potential electrical problems.

Ministry Celebrations Request Form
e President asked Penta Rose, Board Secretary, to follow up on the Ministry Celebration

Request Form, to acknowledge the church’s 50th anniversary, and noted she would provide
the email with the form link.

Review Action Items

e Lauri Mills, Board President, will reach out to Maurice regarding cement repair, follow up
with Gio to send invoice; help with June volunteer schedule, work with Donna on
procedures.

e Rev. Ryan H. Travis, Part-Time Minister, will connect with Donna regarding drafting a
procedure for the acknowledgment of substantial gifts; clarify with Gio about the advertising
budget reimbursement process, purchase signs for parking lot; confirm Enneagram training
and Board Retreat dates with Carla; collect estimates for web design; reach out to team leads
for report from volunteer committees.

e Donna Bonnell, Trustee, will send Mary’s address to Barbara for gift acknowledgment; work
with Gio and Rev. Ryan to develop a substantial gifts and donation policy, make changes to
Golf Cart Procedure.
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e Barbara Gordon, Board Treasurer, will reach out to Clint for A/C unit service; send board
member on-duty schedule.

e Celeste Kroll, Board Vice President, will reach out to Gio and Gary about clarifying property
boundaries; talk to Althea regarding rare plants on property; and recruit more volunteers and
greeters for the hospitality committee.

e Penta Rose, Board Secretary, will file minutes from the April board meeting; complete the
minutes for the May board meeting; Send the Ministry Celebration Request Form to UMW;
connect Rev. Ryan with Alachua County Schools contact for PR of youth music events.

Board Member on Duty — May 202
Dates/Board Member on Duty
June 01 — Lauri Mills

June 08 — Celeste Kroll

June 15 — Penta Rose

June 22 — Barbara Gordon

June 29 — Donna Bonnell

Next Board Meeting
e The next Board Meeting is scheduled for June 17, 2025.

losing Prayer and Adjournment Tim
e The closing prayer was said.
o The meeting was adjourned at 8:37 p.m.

Attachments

e April Financial Reports

e President’s Report by Lauri Mills

e Trustee’s Report by Donna Bonnell

Respectfully submitted by Penta Rose, Board Secretary.
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