Board of Trustees Meeting Minutes
June 17, 2025 — Final

Attendance

e Present: Rev. Ryan H. Travis, Part-Time Minister; Lauri Mills, Board President; Celeste
Kroll, Board Vice President; Barbara Gordon; Board Treasurer; Penta Rose, Board Secretary;
Donna Bonnell, Trustee
Guests: Bill Lang, Rupali Robinson, Gwen Lindsley
Absentees: None

Meeting Called to Order o
Time — 6:03 p.m.
e A quorum was present.

e The opening prayer was given.
e The Daily Word was read.

Review and Approval of the Minutes (Penta Rose, Board Secretary)

May 20, 2025 — Board Meeting

e The minutes were distributed via email by Penta Rose, Board Secretary, prior to meeting and
reviewed in advance.

e Rev. Ryan Hope Travis made a motion to accept the minutes as presented. The motion was
seconded by Donna Bonnell. The motion carried.

Treasurer’s Report (Barbara Gordon, Board Treasurer)

May Financial Reports (Generated by Gio Drausal)

e The May Financial Reports (see attached) were distributed via email prior to meeting and
reviewed in advance.

e Penta Rose moved to accept the financial reports as presented. The motion was seconded by
Celeste Kroll. The motion carried.

e Barbara Gordon and Gio Drausal will meet before the next board meeting to create new line
items in the budget to include new income and expenses.

President’s Report (Lauri Mills, Board President)
Monthly Report
e Her written report was emailed and reviewed prior to the meeting (see attached).

e Lauri Mills updated the board on her coordination efforts for the upcoming “Young at Heart”
Open Mic.

Minister’s Report (Rev. Ryan H. Travis, Part-Time Minister)

e His written report was emailed and reviewed prior to the meeting (see attached).

e Rev. Ryan Hope Travis responded to concern around filming video during Unity events —
signs will be posted to alert attendees of filming/photography during events, which is the
current legal standard.
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e The use of Tithe.ly, QR code-based software, will be piloted during upcoming events for the
church to receive digital donations.

e New Unity members will be approved by the board electronically. Their names will be cited
in the next board meeting minutes, after potential new members are background-checked and
approved by the board.

e New members will receive a copy of the Unity bylaws, a new member pin, flower, or some
other token of acknowledgement when they are approved.

Board Report — Building & Grounds (Celeste Kroll, Board Vice President)

Beautification Activities

e Two different estimates were received ($800-1000) to remove a dead pine tree on the west
side of the property, in the easement.

e Invoices will be gathered and the Board will vote on the removal of the tree by email.

e Discussion ensued around prioritization of funds towards hiring A/V staff for Sunday
services, due to immediate need, versus removal of the dead pine tree.

e Penta Rose made a motion to hire 2 part-time A/V staff for Sunday services at a rate of $75
for 2.5 hrs on Sunday mornings. Celeste Kroll seconded. The motion passed.

e Rev. Ryan Hope Travis and Lauri Mills will create the job description.

e Office Administrator will work with the new hires to process their employment paperwork.
The A/V staff will report to Rev. Ryan.

Cement Repair to Handicap Apron and unlevel areas on the sidewalk e

Repair completed.

Deck concerns

e The board received an email from Celeste Kroll, Board Vice President, expressing concern
about the deteriorating condition of the deck. Rotting boards pose a safety concern.

e She received an estimate on deck repair ($6500) and is waiting on a second estimate.

e The contractor recommends replacing the rotting boards with wood rather than composite.

e A special fundraiser will be created for members to donate directly (identified income)
towards “project deck,” which will be introduced to the congregation in July.

Pressure wash sidewalks and stenciling

e Gio and Rolando Drausal volunteered to pressure wash sidewalks and stencil “no parking”
signs on the concrete.

Board Report —Policy and Procedure Manual(Donna Bonnell, Trustee)
Overview of Activities
e Donna Bonnell sent out procedures (reviewed prior to meeting via email) for feedback.
e Board approved listed procedures:
o Ist Board Meeting with new Members — Selecting Officers Voting Process
O Access to Church Building
o Welcome Packets
o Support for Unhoused Individuals
o Ecobee Thermostat
o Golf Cart
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o Board Activities Check List (BMOD Responsibilities)
o Office Admin Daily Duties Routine for Back Up Staff

e Donna Bonnell will send revised policies and procedures to the board on a monthly basis for
feedback.

e Approved policies for each month will be listed in the board meeting minutes for ease of
tracking.

Celebrations Request Form/Guidebook for Ministerial Celebrations (Penta Rose, Board

Secretary)

e “Celebrating 50 years” tab on the Unity website will be created. The celebration video from
UMW will be hosted under this tab on the updated website.

e Sunday, October 19th was chosen for our 50th year capstone celebration, in conjunction with
Potlove Sunday.

Important dates
e 3rd Enneagram Training with Carla Palmer is on 6/24 via Zoom at 7:00 p.m.
e Embracing Ministry Together Board Retreat is set for 7/12 11:00 a.m. - 3:00 p.m.

Review Action Items

e Lauri Mills, Board President, work with Rev. Ryan on new member plans; work on “Young
at Heart” event and coordinate volunteers; help Rev. Ryan with job description for A/V staff;
work with Donna Bonnell on procedures; send out list for volunteer acknowledgment.

e Rev. Ryan H. Travis, Part-Time Minister, will recruit 2 part-time A/V staff; send Starr
Ranford the donation QR code for the upcoming “Young at Heart” event; connect with Sally
Travis and Rev. Marcy about plans for 50th year celebration; continue working with
Alejandro Drausal on website; send Donna Bonnell video of the congregational meeting;
speak to Sally Travis about creating the “project deck” fundraiser thermometer and flyer.

e Donna Bonnell, Trustee, will continue reviewing, editing and sending out updated policies
and procedures.

e Barbara Gordon, Board Treasurer, will add a line item in the budget for A/V staft; meet with
Gio Drausal to create new line items in the budget to include new income and expenses.

e C(eleste Kroll, Board Vice President, will continue working on building and grounds; seek
another estimate for the deck and submit proposals to the board via email; continue recruiting
for more volunteers for the hospitality and greeting committees.

e Penta Rose, Board Secretary, will file minutes from the May board meeting; complete the
minutes for the June board meeting; follow up with UMW regarding 50th anniversary
celebration request.

Board Member on Duty — June 2025
Dates/Board Member on Duty

July 06 — Celeste Kroll

July 13 — Lauri Mills

July 20 — Donna Bonnell
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July 27 — Penta Rose/Barbara Gordon

Next Board Meeting
e The next Board Meeting is scheduled for July 15, 2025.

Closing Prayer and Adjournment Time o
The closing prayer was said.
e The meeting was adjourned at 7:49 p.m.

Attachments

e May Financial Reports

e President’s Report by Lauri Mills

e Minister’s Report by Rev. Ryan Hope Travis

Respectfully submitted by Penta Rose, Board Secretary.
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