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Board of Trustees Meeting Minutes  
July 15, 2025 – Final 

  
Attendance  
● Present: Rev. Ryan H. Travis, Part-Time Minister; Lauri Mills, Board President; Celeste  

Kroll, Board Vice President; Barbara Gordon; Board Treasurer; Donna Bonnell, Trustee  
● Guests: Bill Lang, Gwen Lindsley, Rupali Robinson 
● Absentees: Penta Rose, Board Secretary  
  
Meeting Called to Order  
●   Time – 6:02 p.m.  
● A quorum was present.  
● The opening prayer was given.  
● The Daily Word was read.  

Review and Approval of the Minutes   
June 17, 2025 – Board Meeting   
● The minutes were distributed via email by Penta Rose, Board Secretary, prior to meeting and 

reviewed in advance.   
● Donna Bonnell, Trustee, made a motion to accept the minutes as presented. The motion was 

seconded by Barbara Gordon, Board Treasurer. The motion carried.  
  

Treasurer’s Report (Barbara Gordon, Board Treasurer)    
June Financial Reports (Generated by Gio Drausal)   
● The June Financial Reports (see attached) were distributed via email prior to meeting and 

reviewed in advance.  
● Barbara Gordon reported $1,910.51 in gross revenue from the Summer Series, thus far.  

Expenses are yet to be determined. She will send an updated report to all BOT’s after 
meeting with the Office Administrator.  

● Donna Bonnell moved to accept the financial reports as presented. The motion was seconded 
by Celeste Kroll. The motion carried.  

 
President’s Report (Lauri Mills, Board President)  
Monthly Report   
● Her written report was emailed and reviewed prior to the meeting (see attached).  
● Lauri Mills also purchased two used plastic tables (eight feet long) for $1.00 each.    
  
Minister’s Report (Rev. Ryan H. Travis, Part-Time Minister)  
● His written report was presented at the meeting on Zoom and reviewed (see attached).  
● An Event Coordinator Position (new paid part-time position) was discussed for the future.   

A draft of that Job Description is waiting for the approval of our Part-Time Minister. 
● There will be a debriefing meeting following the final event of the Summer Series.  
● Tentative plans are being made to host two additional series (Fall and Spring).   
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● Questions Asked:  
o Is there a Youth Camp being held at UOG? 

Answer: Yes, from August 4 – August 8, 2025.   
o Will all areas of the church be utilized? 

Answer: Yes, except for the Youth and Family Director’s classroom. 
o Have background checks been processed for those working at the Youth Camp? 

Answer: Not yet but will be done prior to the start of camp.  
Note: All employees/volunteers who supervise or work with youth in any capacity are 
required to have extensive background checks.  

  
Board Report – Building & Grounds (Celeste Kroll, Board Vice President)  
Deck Estimates & Fundraising Efforts   
● The special fundraiser, dubbed “Save The Deck,” was implemented. A thermometer was 

placed in the Gathering Room to show the progress of donations. Goal - $10,000.   
● Another estimate will be procured for replacing the deck with composite.  

More details to follow at the next board meeting. 
● Celeste Kroll, Board Vice President, will get an estimate of the cost to seal and stain. 
Painting Front of Building Under Raised Sign 
● This future project was briefly introduced. No immediate plans. 
Property Easements, Dumping of Trimmings, Possible Discharge on Property 
● One of our UOG members, who is a realtor, is investigating our legal property lines. This 

individual is very busy, and it may take some time to accomplish this task. 
● If there is a fence (dividing the land) perhaps we can install a No Trespassing sign. 

Note: No Trespassing signs were ordered and received. 
 

Board Report – Policy and Procedure Manual (Donna Bonnell, Trustee)  
Overview of Activities  
● Procedures Pending/Work in Progress Report 

o Beginning this month, Donna Bonnell, Trustee, began producing a list of policies and 
procedures that are being worked on. Included in the list is the person(s), responsible for 
answering pending questions or writing procedures. This report (see attached) will be 
updated each month and distributed in advance of the board meeting.  

● New Members Procedure Update  
o The form in the old procedure is no longer be used and will not be included in the revised 

procedure. For current congregants, their interest in joining UOG will be verbally given 
to Part-Time Minister, Rev. Ryan H. Travis.  

o When asked if the proposed new benefits offered to members should be included in the 
bylaws, the response was no.  

Procedures (Reviewed Prior to Meeting) 
● Donna Bonnell, Trustee, sent out procedures (reviewed prior to meeting via email) for 

feedback. She will continue to send revised policies and procedures to the BOT each month 
for feedback.   

      Board approved listed procedures:   
o Part-Time Minister Job Description (updated) 
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o AV & Sound Technician Job Description 
o Prayer Ministry Procedures 
o Monitoring the Camera System 
o Housekeeping Guidelines 
o Ballot Committee 
o New Board of Trustees Members 
o UWM Code of Ethics Sexual Conduct & Social Media Form  
o UWM Member Accountability Agreement/Covenant Form  
o Scripturally Based Code of Conduct  
o Arranging Coverage for Church Office 
o External Public Relations 

● Barbara Gordon, Board Treasurer, moved to accept the Policies & Procedures as presented. 
The motion was seconded by Celeste Kroll. The motion carried.  
 

Celebrations Request Form/Guidebook for Ministerial Celebrations (Penta Rose, Board 
Secretary)  
● As Penta Rose, Board Secretary, was not present, no report was provided.  
  
New Business  
● Summary of Board Development and Future Retreats/Development 

o On July 12, 2025, a Board Development was held, with the focus on Embracing 
Ministries Together. Board Members read the booklet in advance and were ready for 
discussion. All but one board member was in attendance. 

o Declaration of Independence, incorporated in the Embracing Ministries Together 
training. Could be used for UOG congregants in the future.  

o Board Assessment Tool – completed by Donna Bonnell, Board Trustee, Celeste Kroll, 
Board Vice President and Lauri Mills, Board President. This is a good tool for all BOT’s 
to complete together in the future.  

 
Review Action Items   
● Lauri Mills, Board President, will help coordinate the final event of the Summer Series. She 

will notify the ZipRecruiter when we are ready to advertise (for two part-time AV Staff). 
Lauri will collaborate with the Part-Time Minister and Office Administrator to have the more 
extensive background checks performed on the two individuals working with the children 
attending the Kids Program being held at UOG from 9:00 a.m. – 3:00 p.m. the week of 
August 4th – 8th. 

● Rev. Ryan H. Travis, Part-Time Minister, will email Donna Bonnell, Trustee, the video from 
the ACM and tonight’s meeting. He will make sure Lauri Mills, Board President, is notified 
when to advertise with ZipRecruiter (for two part-time AV Staff). It was noted that that 
ZipRecruiter only provides four free days. After that, a $24/day fee is charged.  

● Donna Bonnell, Trustee, will finalize the June BOT minutes and draft the July BOT minutes 
(in the absence of Penta Rose). She will continue reviewing, editing and sending out updated 
policies and procedures. Also, she will produce a monthly Procedures Pending/Work in 
Progress Report of P & P’s being updated/written and who is responsible.  
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● Barbara Gordon, Board Treasurer, will email the current profit (and expenses) of the Summer 
Series BOT. She will contact Penta Rose, Board Secretary, to request her preference on dates 
for August BMOD assignment and email a final list to BOT.  

● Celeste Kroll, Board Vice President, will report on the new bid for repair of the deck and 
research the cost of sealing and staining the deck. She will follow up on obtaining the 
property boundaries.    

● Penta Rose, Board Secretary, was absent.  
 

Board Member on Duty – July 2025   
Dates/Board Member on Duty  
Aug 3   – Celeste Kroll (flexible) 
Aug 10 – Lauri Mills  
Aug 17 – TBD 
Aug 24 – TBD 
Aug 31 – Donna Bonnell 

Next Board Meeting  
● The next Board Meeting is scheduled for August 19, 2025.  
  
Closing Prayer and Adjournment Time  
●    The closing prayer was said.   
● The meeting was adjourned at 8:18 p.m.  

  
Attachments  
● June Financial Reports   
● President’s Report by Lauri Mills  
● Minister’s Report by Rev. Ryan Hope Travis  
● Procedures Pending/Work in Progress Report by Donna Bonnell 
  
Respectfully submitted by Donna Bonnell, Board Trustee.  

  

  


