
Board of Trustees Meeting Minutes 
 August 19, 2025 – Final 

 
Attendance 
● Present: Rev. Ryan H. Travis, Part-Time Minister; Lauri Mills, Board President; Celeste 
Kroll, Board Vice President; Barbara Gordon, Board Treasurer; Donna Bonnell, Trustee; Penta 
Rose, Board Secretary 
● Guests: Bill Lang, Gwen Lindsley, Rupali Robinson 
● Absentees: None 
 
Meeting Called to Order 
● Time – 6:02 p.m. 
● A quorum was present. 
● The opening prayer was given. 
● The Daily Word was read. 
 
Review and Approval of the Minutes 
July 15, 2025 – Board Meeting 
● The minutes were distributed via email by Donna Bonnell, Trustee, prior to meeting and 
reviewed in advance. 
●Barbara Gordon, Treasurer, made a motion to accept the minutes as presented. The motion was 
seconded by Celeste Kroll, Board Vice President. The motion carried. 
 
Treasurer’s Report (Barbara Gordon, Board Treasurer) 
July Financial Reports (Generated by Gio Drausal) 
● The July Financial Reports (see attached) were distributed via email prior to meeting and 
reviewed in advance. 
● Barbara Gordon reported $5010.14 in total donations for Save the Deck fundraising as of 
August 13, 2025.  
● Barbara Gordon reported $1,644.37 net profit from Y.O.U. Summer Series Program & Kid’s 
Camp. 
● Donna Bonnell moved to accept the financial reports as presented. The motion was seconded 
by Celeste Kroll. The motion carried. 
 
President’s Report (Lauri Mills, Board President) 
Monthly Report 
● Her written report was emailed and reviewed prior to the meeting (see attached). 
● President reported working with Gwen Lindsley to identify potential candidates for nursery 
support when Alex is absent.  
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●​ Rev. Ryan added that the office administrator reached out to a Nanny service that may help, 
with 8-10 hrs. notice in advance.    

 
Minister’s Report (Rev. Ryan H. Travis, Part-Time Minister) 
● His written report was presented at the meeting on Zoom and reviewed (see attached). 
● Minister reported he spends 40% of contracted time on administrative work, mostly 
responding to church member emails.  
● Rev. Ryan reports he is having more pastoral meetings, which focus on spiritual growth. 
● Minister noted future plans for Event Coordinator and Music Director staff positions, once 
funds are robust enough to support them.  
● President suggested promoting Event Coordinator description as a volunteer position to 
identify any potential interested congregants.  
● Reported on successful Summer Series and plans to scale back the number of events to prevent 
volunteer burnout.  
● He will be branding September Forgiveness Month and implementing a 30-day meditation and 
prayer challenge. 
● Discussion ensued around participation in COAD. Next steps are to agree to participation, fill 
out questionnaire,and send a representative to monthly meetings.  
● Penta Rose, Board Secretary, made a motion for the board to vote on participation in the 
COAD program, once the congregation is informed about the possibility of participation. The 
motion was seconded by Barbara Gordon. The motion carried. 
● Rev. Ryan will present COAD participation to the congregation, print by-laws and give info to 
Starr to send out in the weekly newsletter. 
● Rupali Robinson volunteered to be COAD liaison, should an affirmative vote come to pass.   
 
Board Report – Building & Grounds (Celeste Kroll, Board Vice President) 
Deck Estimates  
●​ Celeste Kroll, Board Vice President and Bill Lang, volunteer, presented a summary of 

research regarding construction estimates to repair the deck.  
●​ Discussion ensued about pros and cons of wood vs. composite, safety issues, longevity, 

permits required and cost. 
●​ Using composite requires more extensive work underneath the deck to meet current building 

codes and is much more costly (est. $15, 000) than estimates for wood by two local 
companies ($6700-$8008).  

●​ Barbara Gordon made a motion to accept quote DTR construction to resurface the deck, not 
to exceed $7000, and to make a $2500 down-payment. The motion was seconded by Donna 
Bonnell. The motion carried.  

Acoustic Tiles in the Gathering Room 
●​ Options are being researched. The board will come back to discuss options.  
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Board Report – Policy and Procedure Manual (Donna Bonnell, Trustee) 
Overview of Activities 
Procedures 
●​ Donna Bonnell, Trustee, sent out procedures (reviewed prior to meeting via email) for 

feedback. She will continue to send revised policies and procedures to the BOT each month 
for feedback.  

○​ Nominating Committee 
○​ Weebly Website 
○​ Welcome Packets 
○​ Hospitality 
○​ Membership Process 
○​ Volunteer Recruitment Flier 
○​ Branding & Marketing Team Leader Job Description 
○​ Action Plan for Individuals with a Criminal History (revised) 
○​ Volunteer Teams Info 
○​ Equipment – Unity of Gainesville 
○​ Donations – Gifts 
○​ Background Check Authorization Form 
○​ Background Check Process (revised) 

●​ Celeste Kroll, Board Vice President moved to accept the Policies & Procedures as presented. 
The motion was seconded by Celeste Kroll. The motion carried.  

●​ The board agreed to separate alcohol, drug, and tobacco policies to be written, which will 
also be included in the rental agreement. Rev. Ryan will create an exclusion clause for the use 
of substances for sacred purposes, on a case-by-case basis.   

 
Celebrations Request Form/Guidebook for Ministerial Celebrations (Penta Rose, Board 
Secretary) 
●​ We are still waiting to hear back from UMW with the 50th anniversary letter and video for 

celebration. Penta Rose will follow up with UMW about progress on these items.  
●​ Lauri Mills brought forth the topic of acknowledging specific church members, Phyllis and 

Gwen, during the 50th anniversary celebration for their contributions to the church. 
●​ The Unity of Gainesville history documents may be used to identify other current members 

to be acknowledged.  
 
Old Business 
Bylaws Committee 
●​ Bylaws committee will meet in October. Fiverr service may be employed to assist with 

creating and editing templates. Jacque Tatum has volunteered to serve on the Bylaws 
committee. 
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New Business 
Voting on Individuals who completed Membership Class 

○​ Sally Anderson Cosgrove 
○​ David Woolley 
○​ Don Anderson Cosgrove 
○​  Noell Woolley  
○​ Heather Hartman 
○​ Giannina Testagrossa 
○​ Charlotte Nowak 

●​ The Board electronically voted on these individuals and formally acknowledges them as 
members of Unity of Gainesville. They were presented and acknowledged at service on 
August 17th, 2025 by Rev. Ryan. 

March-September 2025 6 Month Evaluation for Part-Time Minister  
●​ Per Bylaws, guests were asked to leave the meeting before this topic was discussed.  
●​ Lauri Mills, President, reminded the Board that Rev. Ryan will be evaluated twice this year 

while he is in the Special Dispensation Program. 
●​ Additionally, the President stated that this was the 2nd informal evaluation of our Part-Time 

Minister for 2025.  
●​ The Board was ready to review the March-Sept. 2025 6-month evaluation with Rev. Ryan, 

however, he hadn't seen the summary document.  
●​ Rev. Ryan requested individual evaluations to be sent to him rather than anonymous 

composite of board feedback. The board agreed.  
●​ Per Bylaws, Rev. Ryan was asked to leave the meeting while the board prepared to discuss 

the next topic.  
Proposed Pay Increase for Rev. Ryan Hope Travis - 1 year anniversary (Sept) 
●​ Barbara Gordon made a motion to give a $500 bonus to Rev. Ryan on August 31st and a 

$100 per month salary increase beginning September, 2025. Celeste Kroll seconded the 
motion. The motion carried.  

 
Review Action Items 
● Lauri Mills, Board President, will work with Starr to advertise volunteer event coordinator 
position; email Rev. Ryan the evaluation documents completed by each board member; Send 
Rupali COAD document, look into acknowledgement items for 50th anniversary. 
● Rev. Ryan H. Travis, Part-Time Minister, will reach out to Jacque Tatum about bylaws; reach 
out to Gio about updating the rental agreement and getting a deposit ready for the deck repair; 
Rev. Ryan will present COAD participation to the congregation, print by-laws and give into to 
Starr to send out in the weekly newsletter.  
● Donna Bonnell, Trustee, will contact Jacque Tatum about the bylaws committee; continue with 
drafting and updating policies and procedures. 
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● Barbara Gordon, Board Treasurer, will participate in the bylaws meeting; send out board 
member on duty schedule.  
● Celeste Kroll, Board Vice President, will reach out to DTR to inform Dillon that the board 
accepted his bid and will provide a $2500 deposit. 
● Penta Rose, Board Secretary, will draft the August BOT meeting minutes; follow up with 
UMW around the 50th celebration letter and video.  
 
Board Member on Duty – September 2025 
Sept 7 – Penta Rose 
Sept 14 – Barbara Gordon 
Sept 21 – Celeste Kroll 
Sept 28 – Lauri Mills 
 
Next Board Meeting 
● The next Board Meeting is scheduled for September 16, 2025. 
 
Closing Prayer and Adjournment Time 
● The closing prayer was said. 
● The meeting was adjourned at 8:36 p.m. 
 
Attachments 
● July Financial Reports 
● President’s Report by Lauri Mills 
● Minister’s Report by Rev. Ryan Hope Travis 
● Policies and Procedures Work in Progress Report by Donna Bonnell 
 
Respectfully submitted by Penta Rose, Board Secretary. 
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