Board of Trustees Meeting Minutes
September 16, 2025 — Final

Attendance

e Present: Rev. Ryan H. Travis, Part-Time Minister; Lauri Mills, Board President; Celeste
Kroll, Board Vice President; Barbara Gordon, Board Treasurer; Donna Bonnell, Trustee; Penta
Rose, Board Secretary

e Guests: Gwen Lindsley

e Absentees: None

Meeting Called to Order

e Time — 6:00 p.m.

e A quorum was present.

e The opening prayer was given.
e The Daily Word was read.

Review and Approval of the Minutes
August 19, 2025 — Board Meeting

e The minutes were distributed via email by Penta Rose, Board Secretary, prior to meeting and
reviewed in advance.

eDonna Bonnell, Trustee, made a motion to accept the minutes as presented. The motion was
seconded by Barbara Gordon, Board Treasurer. The motion carried.

Treasurer’s Report (Barbara Gordon, Board Treasurer)

August Financial Reports (Generated by Gio Drausal)

e The August Financial Reports (see attached) were distributed via email prior to meeting and

reviewed in advance.

e Treasurer reported church spending at 80% of budgeted expenses year-to-date, resulting in a

net income of $8,219.94

e Barbara Gordon reported $6,292.14 in total donations for “Save the Deck” fundraising, as of
August 13, 2025.

e Celeste Kroll, Vice President, moved to accept the financial reports as presented. The motion
was seconded by Donna Bonnell, Trustee. The motion carried.

President’s Report (Lauri Mills, Board President)

Monthly Report

e Her written report was emailed and reviewed prior to the meeting (see attached).

e President reported contacting UWM regarding the issue of release of Unity members’
contact/directory information. She will draft a release form, if needed, once receiving clarity
from UWM.
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Minister’s Report (Rev. Ryan H. Travis, Part-Time Minister)

His written report was presented at the meeting on Zoom and reviewed (see attached).
Minister reported the Bylaws Committee meeting is scheduled for Saturday, October 18, time
TBA. The Bylaws Committee members are Rev. Ryan, Barbara Gordon, Jacque Tatum, and
Bill Lang.

President will forward bylaws documents to committee members.

Rev. Ryan will email the committee to schedule meeting time.

“Smile, you’re on camera” signs will be purchased for church grounds.

Board Report — Building & Grounds (Celeste Kroll, Board Vice President)

Deck Estimates

Celeste Kroll, Board Vice President, reported that the deck was permitted during the
construction of the church.

Issue raised about resurfacing top layer of deck without a permit and foregoing work
underneath that deck, as it is not part of existing building code. Permit cost would be $2000.
DTR Construction and Renovation LLC has been given a deposit towards the deck. Deck
work is scheduled for January.

Deck price has increased, due to sustainability concerns: $300 for lumber upgrade and $500
for joist tape; cost is unknown for siding repair.

Board brainstormed initiatives to continue fundraising efforts towards meeting the “Save the
Deck” fundraising goal.

Acoustic Tiles in the Gathering Room

Options have been researched.

After the congregation data is received from the congregational survey, the board will be
better able to identify church priorities. The board will then discuss whether prioritizing this
issue makes sense when considering the needs of the community as a whole.

Rev. Ryan will follow up with the person who expressed concern about acoustics in the
Gathering Room to let them know of the board's decision.

Board Report — Policy and Procedure Manual (Donna Bonnell, Trustee)

Overview of Activities

e Donna Bonnell, Trustee, sent out procedures (reviewed prior to meeting via email) for
feedback. She will continue to send revised policies and procedures to the BOT each month
for feedback.

Procedures

o Events Checklist
o Recruiting a Spiritual Leader
© (Building) Facility Rental Agreement & Fee Schedule
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Square Debit & Credit Card Equipment

Finance Committee

eBlast Procedures

Decorating Team

Homeless Street Card

Weekly Process to Document Monetary Donations

Split of Proceeds for Workshops and Concerts

Policies & Procedures Coordinator Job Description

e Barbara Gordon, Treasurer, moved to accept the Policies & Procedures as presented. The
motion was seconded by Celeste Kroll. The motion carried.

e Rev. Ryan will check with the A/V team about adding set up of the gathering room TV
monitor to their Sunday duties.

e Minister shared that ultimately the Policies and Procedures document will be a master online
document which may be edited easily and accessed by a sharable link.

o O 0O O O O O O

Celebration Activities for 50th Anniversary of UOG (Penta Rose, Board Secretary)
e Penta Rose reported receipt of letter and certificate from UWM. Letter has been forwarded to

Starr Ranford and Shirley Mogensen.

e UWM said we will receive the 50th anniversary video a week ahead of our celebration. Penta
Rose will follow up with UMW about progress on the video.

e Penta Rose is ordering an additional gift for Ms. Gwen to recognize her contributions to the
church for the 50th anniversary celebration.

e Rev. Ryan and a volunteer will put up the Unity of Gainesville history scroll at the beginning
of October.

Old Business

Review Part-Time Minister’s Evaluation (March-Sept. 2025) —9/21 12:30-2:30 p.m. at UOG

e Board will meet after the service on September 21, 2025. The meeting will not be open to
guests.

New Business

Survey for Congregation

e Minister discussed his intention to send out a congregational survey at the end of the year to
gather data on the needs and priorities of church members.

Review Action Items

e Lauri Mills, Board President, will resend bylaw documents to the bylaw committee; work with
Rev. Ryan on the congregational survey; work on part-time minister evaluation based on his
contract; continue editing procedures with Donna Bonnell.
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e Rev. Ryan H. Travis, Part-Time Minister, will send Donna the annual congregational meeting
recording; continue promoting fundraising efforts for the deck; order camera signs for church
grounds; ask Sally about adding Gathering Room monitor set up to A/V duties; set up time for
the bylaw committee meeting; share with congregation about COAD and make bylaws available
to them..

e Donna Bonnell, Trustee, will continue with drafting and updating policies and procedures; and
review and make revisions to policies and procedures.

e Barbara Gordon, Board Treasurer, will send out board member on duty schedule.

e Celeste Kroll, Board Vice President, will follow up with DTR Construction and Renovation
LLC about deck.

e Penta Rose, Board Secretary, will draft the August BOT meeting minutes; send 50th
anniversary certificate to Starr and Shirley; create a gift item for Ms. Gwen; follow up with
UMW around the 50th celebration video.

Board Member on Duty — September 2025
Oct 5 — Lauri Mills

Oct 12— Donna Bonnell
Oct 19— Penta Rose
Sept 26 — Celeste Kroll

Next Board Meeting
e The next Board Meeting is scheduled for October 21, 2025.

Closing Prayer and Adjournment Time
® The closing prayer was said.

e The meeting was adjourned at 7:01 p.m.

Attachments

e August Financial Reports

e President’s Report by Lauri Mills

e Minister’s Report by Rev. Ryan Hope Travis

® Policies and Procedures Work in Progress Report by Donna Bonnell

Respectfully submitted by Penta Rose, Board Secretary.
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