
 

Board of Trustees Meeting Minutes 
October 21, 2025 – Final 

 
Attendance 
● Present: Rev. Ryan H. Travis, Part-Time Minister; Lauri Mills, Board President; Celeste 
Kroll, Board Vice President; Barbara Gordon, Board Treasurer; Donna Bonnell, Trustee; Penta 
Rose, Board Secretary 
● Guests: Gwen Lindsley, Rupali Robinson 
● Absentees: None 
 
Meeting Called to Order 
● Time – 6:01 p.m. 
● A quorum was present. 
● The opening prayer was given. 
● The Daily Word was read. 
 
Review and Approval of the Minutes 
September 16, 2025 – Board Meeting 
● The minutes were distributed via email by Penta Rose, Board Secretary, prior to meeting and 
reviewed in advance. 
● Corrections to last board meeting minutes were discussed.  
●Barbara Gordon, Treasurer, made a motion to accept the minutes with stated revisions. The 
motion was seconded by Donna Bonnell,Trustee. The motion carried. 
 
Treasurer’s Report (Barbara Gordon, Board Treasurer) 
September Financial Reports (Generated by Gio Drausal) 
● The September Financial Reports (see attached) were distributed via email prior to meeting 
and reviewed in advance. 
● Treasurer reported a net loss of $1,458.60 due to a 28% decrease in donations compared to the 
previous 3 months.  
● Barbara Gordon reported $10,050.14 in total donations raised for “Save the Deck” fundraising, 
as of August 13, 2025.  
● Barbara Gordon shared quotes to replace golf cart battery ($2200-2600) and discussion ensued 
around funding this expense and possible fundraising.  
● The golf cart will be unavailable for use until the installation of a new battery. Lauri Mills will 
draft an announcement about the broken golf cart and send to Starr Ranford for inclusion in the 
e-blast to inform our mobility-challenged members.  
● Rev. Ryan will follow up on thoughts about how to fund it when he has more information 
around funding sources.  

Board of Trustees Meeting Minutes – October 21, 2025 ​ ​ ​      1 of 4 
 



 

● Penta Rose, Secretary, moved to accept the financial reports as presented. The motion was 
seconded by Donna Bonnell, Trustee. The motion carried. 
 
President’s Report (Lauri Mills, Board President) 
Monthly Report 
● Her written report was emailed and reviewed prior to the meeting (see attached). 
● Lauri Mills noted her upcoming vacation plans and anticipated Sunday absences. Reported she 
will work on greeter schedule for November once board member on duty schedule is finalized.  
 
Minister’s Report (Rev. Ryan H. Travis, Part-Time Minister) 
● His written report was presented at the meeting on Zoom and reviewed (see attached). 
● Reported engagement with members is often happening via email. 
● Noted success of 50th anniversary celebration and receiving an abundance of positive 
feedback from the congregation. 
● Rev. Ryan reported during the bylaws committee meeting the issue of clarifying the board 
member terms came up, noting congregation confusion around varying length of board member 
terms.  
 
Board Report – Building & Grounds (Celeste Kroll, Board Vice President) 
Deck Start Date 
● Celeste Kroll, Board Vice President, will ask Dillon with DTR Construction and Renovation 
LLC if he is able to begin construction earlier than January if there is a cancellation.  
● Vice President will confirm with Dillon if joist tape is a necessary expense. The board will 
vote on this expense once necessary information is provided.  
●Celeste moved to approve up to $500 for joist tape if it is recommended by DTR Construction 
and Renovation LLC. Barbara seconded. The motion carries.  
Removal of Pine Tree 
● Board agreed there are more urgent priorities  
Removal of Deer Carcass 
● Rupali Robinson has contacted lawn services and will inform the board of the cost of carcass 
removal once it is known.  
 
Board Report – Policy and Procedure Manual (Donna Bonnell, Trustee) 
Overview of Activities 
● Donna Bonnell, Trustee, sent out procedures (reviewed prior to meeting via email) for 
feedback. She will continue to send revised policies and procedures to the BOT each month for 
feedback.  
Procedures 

○​ Application to Present Workshop/Seminar/Class (W/S/C) 
○​ Background Check Process 

Board of Trustees Meeting Minutes – October 21, 2025 ​ ​ ​      2 of 4 
 



 

○​ Branding & Marketing Team 
○​ Electronic Donations and Payments   
○​ Disruptive Behavior  
○​ Events & Activities  
○​ Event & Activities Coordinator Job Description 
○​ External Public Relations   
○​ Publicity Network 
○​ Split of Proceeds for Workshops and Concerts 
○​ UOG PTM Evaluation Template 
○​ Unity Worldwide Ministries Branding Manual 
○​ Volunteer Coordinator Job Description  
○​ Welcome Team 

●Board members shared grammatical revisions. Discussion ensued around specific policies.  
● Penta Rose made a motion to remove the Guest Speaker and Musician Honorarium policy and 
accept the remainder of the Policies & Procedures with revisions discussed. The motion was 
seconded by Barbara Gordon. The motion carried.  
● Rev. Ryan will connect with the Office Administrator around updating the fee schedule for the 
Guest Speaker and Musician Honorarium policy.  

 
New Business 
Nominating Committee 
● The Nominating Committee will begin its’ work for the year. Celeste is Board Liaison. Nancy 
and Rupali are members of the committee. They will determine who is chair. 
● Discussion ensued around board terms and size of board for next year.  
Directory 
● Phyllis has stepped down from the volunteer role of maintaining the unofficial, volunteer 
directory of UOG. Paul Leiss will take over this task.  
Folding Chairs 
● Ms. Gwen expressed a need to replace the current bulky chairs in her room with folding chairs, 
due to increased number of children in UniKids. Barbara volunteered to bring 7 folding chairs 
for use in the UniKids room.   

 
Review Action Items 
● Lauri Mills, Board President, will draft an announcement to inform the congregation of broken 
golf cart to include in e-blast; look at application for workshop procedure; look into procedure 
regarding nominating committee procedure and send board an email for follow up.  
● Rev. Ryan H. Travis, Part-Time Minister, will connect with Gio around fee schedule for  
musicians; email Paul Leiss about informal directory, draft a letter to acknowledge members for 
50th anniversary. 
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● Donna Bonnell, Trustee, will make revisions on policies and procedures; will connect with  
Rev. Ryan about the musician honorarium for the Guest Speaker and Musician Honorarium 
procedure; continue  drafting and updating policies and procedures. 
● Barbara Gordon, Board Treasurer, will bring folding chairs in for Ms. Gwen; send out board 
member on duty schedule.  
● Celeste Kroll, Board Vice President, will follow up with DTR Construction LLC about 
schedule for deck repair and joist tape, work with Rupali about the nominating committee. 
● Penta Rose, Board Secretary, will finalize September minutes; draft the October BOT meeting 
minutes. 
 
Board Member on Duty –  November 2025 
Nov 2  – Barbara Gordon 
Nov 9 – Donna Bonnell 
Nov 16 – Penta Rose 
Nov 23 – Celeste Kroll 
Nov 30 – Lauri Mills 
 
Next Board Meeting 
● The next Board Meeting is scheduled for November 18, 2025. 
 
Closing Prayer and Adjournment Time 
● The closing prayer was said. 
● The meeting was adjourned at 8:05 p.m. 
 
Attachments 
● September Financial Reports 
● President’s Report by Lauri Mills 
● Minister’s Report by Rev. Ryan Hope Travis 
● Policies and Procedures Work in Progress Report by Donna Bonnell 
 
Respectfully submitted by Penta Rose, Board Secretary. 
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