President’s Report, July, 2025 for BOT meeting

Here's my activities for the rest of June through 7/15:

Involved with the estimates for the deck (Celeste, Bill, Rev. Ryan)

Repair of the hole in the west exterior wall (Handyman Dave, Bill, Rev. Ryan)
Coordinated Youth Open Mic (Rev. Ryan, Rev. Marcy, Starr) & most of 7/11 Young
Musicians Showcase (Starr)

Assisted Starr in updating 2 volunteer info documents

Assisted Alejandro in providing accurate information for content of the new website
(provided Unity Teams document)

Assisted with informing Unity Community that Ann Scruggs needs a driver

Sent Steve Henry Class form for Reiki program

Printed labels for deck donation envelopes; bringing envelopes and lanyards for name
tags to church

Participated in 2 Enneagram classes and Board Development (agenda, Board Review,
2025 Goals)

Contacted Steve Henry (text, phone, in person) about his interest in supporting the
camera system plan

Picked up 2 sympathy cards for board and congregation to sign

Procedures - Hospitality (Rupali); Nominating Committee (Rupali); Events & Activities
(Rev. Ryan); Workshop, Classes, etc. (Rev. Ryan); Monitor in the Gathering Room
(Gio); Discussions on various procedures (Donna); Updated Events check lists; New
Member Form; adding procedures to new website (Starr)

Met with Rev. Ryan & Rev. Marcy re: programs; conf. call with Rev. Ryan; attended
Alachua County Coalition meeting with Rev. Ryan & Rev. Marcy

Researched and ordered teacher and board pins

Researched New Member certificate templates

Drafted raffle letter (Rev. Marcy)

UOG tithing support to external entities

Spoke with a congregant about affirmative prayer and emailed the 5 steps provided by
Carla

Emailed Prayer partners re: assisting BMOD with Sanctuary and Media count

Created AV/Sound Tech job descriptions (Sally); signed up for ZipRecruiter (will turn this
over to Sally); emailed job description to Cathy D., Alejandro, and a friend who works at
SFC to see if they know anyone who may be interested in the positions

Updated PT Minister's job description (Rev. Ryan)

Prepared July's Volunteer Schedule; printed and posted in the kitchen; updated as
needed

Preparations for Volunteer Acknowledgement (Rev. Ryan and other board members)
Lawn service statement for eBlast (Rupali, Rev. Ryan, and Starr)



President’s Report, July, 2025 for BOT meeting

Attended Unity Reimagined Session via Zoom; emailed information to the board (UWM
Headquarters absorbed UWM)

Reviewed minutes with Penta

Drafted agenda with Rev. Ryan

Contacting volunteers to see if they're willing to be nursery/childcare back up
Researched fundraising thermometer

Sent Welcome Packets procedure to Gio and Saradna as well as talked with them (we
were out for 2 weeks)

Drafted Event Coordinator job description (Rev. Ryan)



