President’s Report for August, 2025 BOT Meeting

Below is my monthly report for 7/16-8/19 FYR. It's just titles so let me know if you are
interested in elaboration on any topics.

Procedure Review/Rewriting and documents (with Donna unless specified):

e Recruiting a Spiritual Leader proc.; had to contact UWM for clarification on one
of the steps

Disruptive Proc.

Agreeing to Disagree in Love document

Membership Procedure

Alcohol, Drug, and Tobacco free & First aid proc.
Monetary Donations

Action Plan for Individuals with Criminal History
Background Checks and Authorization form

Wi-Fi and How to Use the Monitor in the Gathering Room
Church Environment & Conduct

Event Planning Check List

Hospitality Procedure (with Rupali)

Donations — Gifts

Equipment - UOG

P&P Coordinator Job Description (with Donna)
Event Planning Coordinator Job Description (with Rev. Ryan)

Free Quarterly Training for Unity Ministries

Acoustic tiles in Gathering Room (Bill)

AV & Sound Tech positions and ZipRecruiter + Sally
Suggestions to July meeting minutes

Deck proposals (Bill)

Due date for SDP evaluation (Rev. Ryan)

Meeting agenda with Rev. Ryan

Assisted with preparations for Aug. 1 Summer Youth event
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Performed 2™ 6-month PTM evaluation; collated board responses to create a summary
document

Upcoming Membership Class including performing Clerk’s public access website for
background check

Donated items for Raffle

Created Raffle letter

Collaborated with Branding & Marketing Team Leader to update the weekly eBlast
Camera system

BLISS and Volunteer recruitment documents

Minister & BOT Duties and Responsibilities document

Workshop/Seminar/Class Application for Kid’s Camp
Compassion & Choices (End of Life)

Attended info meeting at Alachua County Emergency Services Center with Rev. Ryan
and Rev. Marcy (potential collaboration with COAD)

Golf cart batteries water level (Gio)
One-on-one Enneagram Zoom meeting with Carla

Worked with Gwen to identify and contact specific congregants who may be interested
in assisting Gwen with covering the nursery when Alex calls out or is scheduled off.

Additionally, worked with Gwen & Sally to set up a phone and in person interview (if
warranted) with a co-worker that Alex knows from the gym to possibly become a
back-up for Alex when she calls out, is scheduled off, or Gwen needs assistance with
the children as attendance grows.



