[image: image1.png]Y
UNIity
of Gainesville,
Florida




8801 NW 39th Avenue, Gainesville, FL 32606 ~ 352-373-1030
SEMI-ANNUAL CONGREGATIONAL MEETING
June 27, 2021 – 12:30 p.m.

(Draft)
MINUTES
(To be approved at the February 27, 2022 Annual Congregational Meeting)

Call to Order – Lauri Mills, President

· The meeting was called to order at 12:34 p.m.  
· The meeting was held at UOG and on Zoom.
· The congregation was reminded to sign the Attendance sheet.
· Attendance:

· Rev. Betty Martin-Lewis, MOR

· Members:

· At UOG – 18
· On Facebook – 5
Opening Prayer – Carla Palmer, LUT
Agenda Review – Lauri Mills, President

· President Mills requested one addition. 

· Review of the February 21, 2021 Annual Congregational Meeting Minutes

Review/Approval of Minutes Annual Congregational Meeting (2/21/21) – Donna Bonnell, Secretary 
· Review of Minutes. 

· There were no corrections, changes and/or comments.

Vice President Rupali Robinson made a motion to accept the minutes as presented. LUT Carla Palmer seconded the motion. Upon vote, the motion passed unanimously.
Nominating Ministry Team & Explanation of Voting – Rupali Robinson, Vice President

· Vice President Rupali Robinson will serve as Board Liaison.
· Per Unity of Gainesville By-Laws, Vice President Rupali Robinson read (verbatim) the pertinent sections and provided a brief summary.
· Members vote for one non-board member and an alternate to serve for the following year’s election.
· Deadline for Completion.
a) Four months in advance of the next Annual Congregational Meeting.
· These two committee members select a third non-board committee member to become Chairperson of the Nominating Committee.
Page Two – Semi-Annual Congregational Meeting Minutes, June 27, 2021
Nominating Ministry Team & Explanation of Voting – Rupali Robinson, Vice President (Continued)
· Call for Nominations (to serve on the next year’s committee).
· Jacque Tatum nominated Gary Coleman; Paul Leiss seconded.
· Gary Coleman accepted the nomination.
· Marilyn Mahon nominated Dee Mitchell; Gary Coleman seconded.
· Dee Mitchell accepted the nomination.
· Gary Coleman nominated Marilyn Mahon; Carla Palmer seconded.
· Marilyn Mahon declined the nomination.

Jacque Tatum made a motion to close the nominations and call for a vote. Gary Coleman seconded the motion. Upon vote, the motion passed unanimously.
Vote on Alternate for the Board of Trustees
· Annual Congregation Meeting (2/21/21).
· Voted to change Bylaws from two Alternates to one. 

· UOG had three vacancies to fill (including an Alternate).

· Nominating Committee only found two candidates to run for the BOT.

· Therefore, we do not have an Alternate.

· Phyllis Shepard was offered and eligible for candidacy but not able to accept due to personal reasons. 

· UOG has been out of compliance (since February) with Bylaws by not having an Alternate. 

· Phyllis Shepard’s circumstances have changed, and she offered to fill the Alternate position for the remainder of this year. 

· This will put UOG back in compliance.

· Procedural Question (posed by member).
· Did we fail to follow protocol by not opening the floor to membership?
· Discussion Ensued.

· Procedure followed:

a) Phyllis Shepard offered to fill position at the last BOT meeting. 

b) Board Liaison Rupali Robinson brought Phyllis Shepard’s offer to the attention of the Nominating Committee. 

c) The Nominating Committee, including the Chairperson, felt it was in the best interest of UOG to move forward and present it to the congregation for vote. 

· Reasons to move forward:

a) UOG out of compliance.

b) Late date in year. Nearly six months into one-year term for an Alternate.

c) BOT needs help. Trustees wearing multiple hats.

d) COVID pandemic. Many members still unable to return. 

e) Bylaws being reviewed/revamped and will be voted on at the next Annual Congregational Meeting.

Gary Coleman made a motion to proceed and count the ballots. Paul Leiss seconded the motion. Upon vote, the motion passed unanimously.
(Note: Ballot Committee was excused to count ballots.)
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· Review and Approval of Proposed 2021 Six Month Budget (July – December 2021)
· Finance Committee Members – Barbara Gordon, Saradna Mazur and Jacque Tatum.

· Profit & Loss Budget Performance (January – June 2021).

· Includes $2000.00 received from UWM Loaves & Fishes grant. 
· Six Month Profit & Loss Statement:
a) Income    $33,358.45

b) Expenses $33,391.70

c) Loss        ($      33.25) 

· Balance in QuickBooks effective June 23, 2021 = $8,068.92.
· Treasurer Jacque Tatum presented the proposed budget for the second half of the year.

· $6,000.00 budget increase for MOR’s salary.
a) $1,000.00 each month.

· 2021 Budget:
a) Jan–Jun Approved Budget:
$55,694.00.

b) Jul–Dec Proposed Budget:
$60,083.00.

Gwen Lindsey made a motion to accept the proposed 2021 (July – December 2021) Six Month Budget as submitted. Saranda Mazur seconded the motion. Upon vote, the motion passed unanimously.
· Mission, Vision & Values Workshop
· Rev. Betty Martin-Lewis will be holding two workshops to evaluate UOG’s current Mission, Vision and Values. 
· Sunday, July 11, 2021 – beginning at 12:30 p.m., at UOG.
· Wednesday, July 14, 2021, from 6:30 p.m. to 8:30 p.m., on Zoom.
· Tally of Votes for Alternate Phyllis Shepard
· Ballot Committee reported the following:
· Yes – 19
· No – 0
· Irregular – 2 
· Congratulations to Phyllis Shepard!
For the Good of the Order
· Next BOT Meeting – July 20, 2021 at 6:00 p.m. via Zoom (link on the website)

Adjournment and Closing Prayer
· Rev. Betty Martin-Lewis said the closing prayer. 

· Meeting adjourned at 1:25 p.m.

Respectfully submitted by Donna Bonnell, Board Secretary
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